
Allocation of
Resources

Ensure effective and
efficient utilization of time,
fiscal, physical, and human
resources.
Facilities

Maintain safe, functional,
and efficient schools.

Continuity of
Learning

Create a unified
school system versus
a system of schools.

Teams of teachers
for more than one
year.

Curriculum
Instruction
Assessment

Meet or exceed high
academic standards.

Implement rigorous,
relevant research-based
instruction.

Be empowered by data
that informs teaching
and learning.

Teacher Evaluation
and Professional Dev.

Recruit, retain, and train
highly skilled employees.

Support Services
Create a culture of

student success as
everyone's responsibility.
Technology

Use to transform
teaching and learning.

Educational
Leadership

Provide a clear
understanding of
success at the student,
classroom and school
level.
School Board

Set clear, coherent
policies that support

teaching and learning.

Community
Relations

Communicate with
and engage all
stakeholders in the
educational process.
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Good To Great: Living The Vision 2010-2014

Strategic Focus:
Students meet and exceed high academic standards

Teachers, students, and policy makers are empowered by data
Families, communities, higher education and businesses are engaged as partners

Good To Great: Living the Vision is the first step in imagining and planning
the future of our school system.  It is a series of continuous improvement strategies
that provide us with the opportunity to face new challenges on the next horizon.
This plan is ever-evolving and will continually be re-visited and revised as the
school system adapts to an ever-changing world.


