SAU #15 Good To Great
Allocation of Resources

Belief Statement: All students will meet or exceed high academic
standards. This work group will seek opportunities to maximize student
educational growth. Working within fiscally sound means, we will
evaluate our utilization of time and human resources while exploring the
ability to think and see beyond the present time and beyond the usual

options.

The Allocation of Resources Work Group will
build their charge, goals, outcomes, and evidence
from two of our core values:

e Core Value #1. Schools are for students. All
interactions with them must nurture their social,
emotional, and academic growth. It is our
responsibility to accept all students and treat
them with kindness and respect; we are tolerant
and non-judgmental. Our decisions are based
on what is best for them. We take responsibility
for ensuring the success of our students despite
the challenges they face. It is our responsibility
to foster an environment of respect through
interactions with each other, parents, and our
educational community.

e Core Value #3. We each have the
responsibility to ensure the success of all
students. The needs of all learners are met
when outcome based learning occurs and when
students, teachers, and policy makers are
empowered by data. All students learn when
their passions and talents are coupled with high
expectations and academic rigor in a safe and
caring environment.

Guiding Questions

e How do we know what students need
to learn?

e How do we know if they learned it?

e What data do we use?

e What do we do if they did not learn it?

e What strategies do we use to focus on
student growth?

e What is the most effective service
delivery model?
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